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Clarity of focus(having specific outcomes).

Design down, deliver up(when planning curriculum, 
educators start with the outcomes and work backwards; 
when planning instruction, teachers teach what students 
need to learn to demonstrate the outcomes).

High expectations(OBE departs from traditional education 
in its assumption that all students can learn well).

Expanded opportunities(students must be permitted to 
demonstrate their learning in different ways, and they must 
have numerous opportunities to demonstrate the outcomes).

FOUR BASIC PRINCIPLES OF OBE
(KILLEN, 2000 & SPADY, 1994)



Outcome-based education traditional education

Focus on ŲLEARNINGų

Begin with Ųlearning outcomeų

Individual teaching and learning

Assessment is a key

Learning outcome is fixed, 
time variable

Teacher as facilitator

Curriculum as a Ųprocessų

Focus on ŲTEACHINGų
Begin with Ųteaching objectivesų

ŲOne-size fit allų

Assessment is secondary

Time is fixed, learning 
outcomes variable

Teacher as lecturer

Curriculum as a Ųproductų



Class lectures

Buzz group

Question-answer / probing approach

Reviews (books, journals, movie)
Experiments (lab / field)
Brainstorming

Case studies

HOW TO LEARN?
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design Process

(not content)



How to teach by 
what material

What to teach





Performance

Not only knowŸ 
but be able to do

OUTCOMEBASED
EDUCATION

Competence
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Triangle of
Effective Learning

Objective and 
Learning Outcomes

Assessment MethodTeaching/Learning 
Approaches


